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“Too old to plant trees for 
my own gratification, I shall 

do it for my posterity.”
~ A letter from Thomas Jefferson to Constantine  
   Samuel Rafinesque, 9 October 1822.

Like Thomas Jefferson, you too can 
create a legacy today that will 

benefit future generations.

When you include Independence 
Historical Trust in your planned 
giving, you can be assured that 

your gift will make a difference at 
Independence National Historical 

Park for generations to come.  

Gifts given by legacy donors can be 
seen all around the Park, 

preserving our national park and 
helping to educate visitors about 

the events that created our 
country.

 

Make Independence part 
of your legacy!

To add Independence Historical 
Trust to your legacy, please talk to 
your Financial Advisor or Estate 

Planner. If you have questions, feel 
free to call the Trust office at 

215-861-4971.



A Message from the Executive Director

Since I stepped into the Executive Director 
role a little over a year ago, you may have 
noticed that the organization has under-
gone quite a few changes.  We changed our 
name to the Independence Historical Trust 
(Trust); we added extra staff (along with 
myself, we also hired Joyce Walker as our 
Deputy Director); and we changed offices 
(see page 3 for the story).

Change for change sake is not a wise de-
cision but when you are an organization 
such as ours, with a long history, you need 
to make changes to refocus and remem-
ber the purpose of the organization.  That 
has been the theme of this past year at the 
Trust.  We had to ask ourselves, “What is it 
that makes us who we are and how do we 
continue to support the Best Park in His-
tory?”

There are many answers to those questions 
but once the Board of Directors sat down 
with the National Park Service staff to dis-
cuss it, we decided  to  focus on three items:

•  Fundraising – which is probably the most 
important item on our list. Since 1972, 
when the organization was newly creat-
ed, our purpose has been to raise funds 
to support the Park.  We are continuing 
that tradition and making fundraising a 
primary goal because budgets are only 
getting tighter and our national treasures 
are only growing older. (see page 7 )

•  Promoting – While members and donors 
like you recognize that Independence 
National Historical Park is a special place, 
there are many in our country and in the 
world who may not come to this nation-
al park because there is no opportunity 
to do so. The Trust is making it our mis-
sion to find new ways to bring the Park 
to them because everyone should experi-
ence Independence.

•  Educating –Not only continuing the tours 
that the Trust offers (see Twilight Tour 
Guide story on page 4) but also supporting 
the amazing programming the NPS staff 
is doing in the park.

So for now, let me just say that when you 
see the Trust making changes, it is not just 
for change sake but rather because we be-
lieve as Benjamin Franklin did,… that when 
you stop changing, you are finished.

Thank you for your continued support of 
Independence National Historical Park

Tom Caramanico, Executive Director

“When you are 
finished changing, 
you are finished.”

~Benjamin Franklin
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INHT News

The Story of Pemberton House
Our new office comes with a history

Joseph Pemberton, a Quaker merchant built the 
original Pemberton House in 1775 on Chestnut 
Street between 3rd and 4th streets next to the 
path to Carpenter’s Hall.  It was an elegant home 
for successful, and sometimes unsuccessful, Phil-
adelphians until torn down and later replaced.

This handsome three-story brick building at 316 
Chestnut Street reflected the ‘wealth, preten-
sions, and ambitions of its builder’.  Bankrupt 
shortly after its construction, Pemberton sold 
the “…large, elegant and commodious new brick 
house…” to merchant William Sykes.  In 1790, at-
torney Edward Tilghman purchased the House at 
a sheriff’s sale.  In 1800, merchant David Kenne-
dy added two stories to the building. From 1816 
until 1823, Richard Bache, grandson of Benjamin 
Franklin, operated the Post Office here.  During 
the 1840s, the Pemberton House was demolished 
and replaced by a five-story brick structure.

Pemberton House was reconstructed in 1968 with 
funds provided by the Army Association and the 
Navy League to recognize the contributions of 
the military and naval forces from 1775 to 1800.  
The Army-Navy Museum exhibits moved to New 
Hall in 1997, where they are today.

From 1997 to 2013, Eastern National operated the 
Pemberton Bookstore here until moving their 
operations to Old City Hall and the Benjamin 
Franklin Museum. 

Vacant for the past five years, Pemberton House 
was cleaned and painted by the MJ Settelen Con-
struction, Co. (See Volunteer of the Year on page 
8).  The staff of the Independence Historic Trust 
moved in to their new space in March 2018.    

Credit:  Original history excerpted from the original 
Twilight Guide manual.  Updates by Karie Diethorn, 
Chief Curator, Independence NHP and Cathy Siegl, 
Volunteer for Independence Historic Trust.
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INHT News

The Twilight Guides began their season of free 
summer evening tours by adding six weeks to their 
schedule. Schools across the country are begin-
ning the school year earlier, (some as early as Au-
gust 1) and ending in May, so the guides wanted to 
be ready when these early travelers arrived. Begin-
ning May 4th, Twilight Tours were offered at 6:00 
pm on weekends. From Memorial Day through 
Labor Day, there was a tour available every night, 
weather permitting.  

Missed by the team this year were three veteran 
guides who retired:  Dr. Jody Blohm (24 seasons, 
including as coordinator for her last nine seasons,) 
Linda Abby Fein (40 seasons) (see page 5), and 
Richard Ross (10 seasons). We thank them for their 
many years of welcoming visitors with their smiles, 
their expertise, and their stories.  

Two new guides, Pat McGlone and Laura DiPiet-
ro joined our ranks this season. And we welcomed 
back two veteran guides, Earl Burnham and Sue 
Murphy, who slipped right back into place just in 
time.  

Thanks to all our Twilight Tour Guides for their 
dedication to the Trust. They are worthy ambassa-
dors for our City and our Park. 

Twilight Tours Expanded 2018 Season

2018 Statistics 
for the 

Twilight Tours
Total Visitors: 1,342

Visitors came from 

42 states and 

35 countries

Top Left: 
Twilight Tour  Guide 
Stephen  London 
providing a Twilight 
Tour to visitors.

Bottom Right: Linda Abby 
Fein (front), Dr. Jody 
Blohm and Richard Ross.
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Volunteer Spotlight

The Twilight Guide Program 
began in 1978 and Linda Abby 
Fein was in the first class. 
There were 10 guides and ex-
pectations were high. Linda 
continued guiding long after 
others retired and is by far 
the longest-serving Twilight 
Guide, a record not likely to be 
matched. This year, Linda de-
cided that it was time to turn 
her talents to other things and 
packed up her guide bag, all of 
her news clippings and notes 
and sent them to the Trust.  It 
was time.

When Linda became a mem-
ber of the Friends of Indepen-
dence in 1975, some sites, like 
the Kosciuszko House, were 
merely shells and the Todd 
House was just opening.  The 
Free Quaker Meeting House 
was not yet open and the Visi-
tor’s Center at 3rd and Chest-
nut, where the Museum of the 
American Revolution is today, 
was just being built. 

Eventually, the Park began 
looking for help to cover sites 
beyond the Liberty Bell and 
Independence Hall.  By 1978, 
the Park administration saw 
that visitors were staying 
around after the buildings 
closed and that the volunteers 
could be helpful. The goal was 
to provide evening history 
walking tours.  

Twilight Tours were born, 
lasted 1.5 hours, and began at 
7:00pm in front of Indepen-
dence Hall.  Linda recalls that 
the early visitors were almost 
exclusively Americans.

Her most memorable expe-
rience happened on a rainy 
evening. Parking was difficult 
and her car was sideswiped as 
she parked at 2nd and Arch.  
The car was driveable, but 
her mood was down and she 
did not feel like doing a tour. 
No one was likely to show up 
in the rain anyway.  But she 
didn’t go home.  Instead one 
person came and Linda’s of-
fer of a tour was accepted by 
a young woman heading off to 
the Peace Corps overseas the 
next morning. 

Before she left, she wanted her 
last look at America to be of 
Independence National His-
torical Park.

Linda reflected on the chang-
es during her tenure as a 
guide: many more buildings 
have opened; questions about 
concepts of Freedom became 
as frequent as those about his-
tory; more and more visitors 
from other countries sought 
out the Twilights Tours; and 
the President’s House Site be-
came a significant part of the 
tours.

Linda had some parting words 
of wisdom about the Guides.  
“Being a Twilight Guide is a 
serious business.  Work is re-
quired to succeed as a Guide. 
Successful guides realize they 
have a responsibility to be ac-
curate in the information pre-
sented, to be supportive of the 
Park, and to be inclusive with 
visitors. The principles that 
the events of the Park invoke 
should apply to everyone.”

Thank you, Linda, for your 
years of service, your intelli-
gence, diligence, wisdom, and 
humor. You have set a high bar 
for those who follow in your 
footsteps.

Linda Fein Turns in Her Twilight Guide Bag 
After Nearly 40 Years

Linda Fein won INHT’s 
Volunteer of the Year Award in 2009
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Governing Director Profile

Karen Kaufman, the Board 
Treasurer, is a people per-
son. President and CEO of 
The Kaufman Partnership, 
Ltd., which she co-found-
ed with husband Don in 1985, 
Ms. Kaufman has a Masters 
of Science in Organizational 
Design, is an executive coach, 
speaker, and author. Her ca-
reer has always been about 
developing leadership skills in 
talented women and men.   

A long-time resident of the 
Washington Square neighbor-
hood, she enjoys the dual ben-
efits of life in a national park 
and in a city.  Inspired by the 
founders, Karen never passes 
Independence Hall without 
stopping to reflect. 

At Friends events, then-
board-chair Tom Caramanico 
and Joyce Walker encouraged 
Karen to get involved with 

the Trust. In 2009, Indepen-
dence Hall Tower needed re-
pairs requiring scaffolding 
and a safety scrim.  The Park 
wanted to improve the visitor 
experience using a scrim that 
displayed pictures of the tow-
er and  asked the Trust to help.  
So Karen was 
persuaded to chair the proj-
ect.  Under her leadership, a 
decorative scrim was funded, 
installed on time and under 
budget with enough mon-
ey left to restore the weath-
er-vane on the steeple.

That success led her to ac-
cept board membership.  Her 
next project was the Trust’s 
(then Friends) 40th Anniver-
sary Gala, which Karen and 
Don co-chaired along with Ed 
and Karen D’Alba and Bill and 
Randi Marrazzo.  

When the Board asked Karen 
to become Treasurer, the po-
sition offered another learn-
ing opportunity. She accepted 
and formed a finance com-
mittee with two other board 
members. 

Together they streamlined re-
porting, developed an effec-
tive structure, and improved 
communications. 

Karen believes that a board 
member should be an advo-
cate and an ambassador for 
the Trust, enable good gov-
ernance, and provide access 
to and share resources.  She 
wants to see the completion of 
the Bicentennial Bell Garden 
and hopes the Board can be 
expanded nationally.

It’s no surprise that Washing-
ton Square is Karen’s favorite 
site in the park.  She and Don 
often sit on the benches by the 
fountain or watch the activ-
ities from their dining table.  
Karen’s dad was a Lt. Colonel 
in the Marines, so the mili-
tary commemorations on the 
Square have special meaning.  

Karen is passionate about fit-
ness and fashion.  She loves 
golf, spinning, yoga and Pi-
lates and sees herself as a con-
nector of people, projects, and 
resources both professionally 
and personally.    

Meet Board Member Karen Kaufman
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Bark Ranger Program

Independence has gone to the Dogs!
This past summer, on June 16th, Independence His-
torical Trust joined Independence National Historical 
Park to host our first ever Bark Ranger Program. The 
event offered dog owners an opportunity to bring their 
pets to the Park to have some fun and for the owners 
to learn some first-aid techniques for their dogs. Most 
importantly, it taught the owners and pets how to use 
the park responsibly by remembering B.A.R.K.:
B- Bag the Poop
A- Always on a leash
R- Respect Wildlife
K- Keep to the paths

Every dog who participated in the program took the 
BARK Ranger oath (with their owner’s help!) and re-
ceived their very own Independence NHP Bark Rang-
er Badge (pictured below). On this day, we also intro-
duced our new pet membership called the Pawtriots.  

For more information, 
visit our website,
INHT.org and click on 
the Friends link.

LB (the dog pictured above) is the Inde-
pendence Historical Trust’ s “Branch” 
Manager and Bark Ranger ambassador. 
For questions on the program, please 
email her at attn@inht.org

We will be hosting 
another Bark 

Ranger program this 
spring/summer! 

Follow our social media 
to learn more.
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Annual Meeting and Volunteer Recognition

2018 Volunteer-of-the-Year Award

Executive Director Tom Caramanico  presented 
the annual Volunteer-of-the-Year Award to Mark 
and Joanne Settelen, owners of MJ Settelen Con-
struction, for volunteering staff and materials to 
update the Pemberton Building so that the Trust 
could make it their new office.  Thank you to MJ 
Settelen for your generous support!

The 45th Annual Meeting and Volunteer Appre-
ciation Event convened on April 19th at the Ben-
jamin Franklin Museum. The night was filled 
with great food and pleasant conversations and 
topped off by a program on The Eagles of Inde-
pendence by park staff. 

Superintendent Cindy MacLeod opened the 
program by providing updates on park facilities. 
She thanked the volunteers for their hard work 
and the many hours they contributed to Inde-
pendence National Historical Park. 

Tom Caramanico, Executive Director for Inde-
pendence Historical Trust followed with some 
fun historic facts and updates from the Trust, 
including announcing our new name! 

The featured program, The Eagles of Indepen-
dence, was inspired by the spectacular Phil-
adelphia Eagles’ Football Championship in 
February. With Karie Diethorn, Chief Museum 
Curator, we discovered some of the many lo-
cations in the park where the eagle is present, 
but seldom noticed. She encouraged everyone 
to seek out the birds and find them in their not-
so-hidden places, such as on the First Bank, on 
the portraits of the Generals in the Second Bank 
Portrait Gallery and in Congress Hall.

Park Ranger, Matt Ifill took the theme in a dif-
ferent direction talking about the Creation of 
the Great Seal (to see an image of the Great Seal, 
please see page 17) and the use of the eagle on 
it. He explained the various early designs and 
why each one was discarded. Matt closed the 
program by showing the Great Seal we know 
today, designed by Charles Thomson, Secretary 
of the First and Second Continental Congresses 
and the Constitutional Convention.  Thomson’s  
version contains elements of the previous at-
tempts and incorporates the eagle prominently. Left to right: Helen McKenna-Uff, Larry Zack (5,000 hours),

Tom Tulba and Mike Santino (4,000 hours each.)

From left to right: Joyce Walker, Mark Settelen, Joanne Settelen, 
Tom Caramanico and Bill Marrazzo

INHP Volunteers

Park Ranger and former VIP Coordinator, Helen 
McKenna-Uff (left) recognized three volunteers 
from the Interpretation and Education division 
for the many hours they contributed to the Park. 
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A Message from our Superintendent

“What an incredible, amazing year 
we’ve had together! “

Independence Historical Trust has been a true 
advocate for the park in many ways.  Although 
your name is new; you are still offering stellar 
promotional and fundraising support.  Wheth-
er we are working together on the Bark Ranger 
Program, a tour of a building or a lecture at the 
Park, you’ve been a top notch partner, and I look 
forward to our continued initiatives.  Thanks 
for your ongoing commitment to Independence 
National Historical Park. We certainly treasure 
our special partnership.

We’re excited that you’ve embarked on a $30 
million fundraising campaign for the First Bank 
of the United States - already raising signifi-
cant funds.  This brings us a major step closer 
to re-opening this very special and important 
building to park visitors. We all enjoyed the op-
portunity to see how popular the First Bank is 
when we opened it one day during Freedom 
Week.  Over 3,000 visitors entered its doors!  

We continue to see millions of visitors at our 
magnificent Park.  In 2017, the Park saw 4.8 mil-
lion visitors, which was unusually high. In 2016, 
our Centennial year when we hosted many 
large events, 5 million visitors came to the Park. 

I’m happy to share that together with the In-
dependence Visitor Center Corporation, we 
wrapped up the first and second phases of a $15 
million capital improvement project for the 
Independence Visitor Center.  Visitors are en-
joying a new interpretive exhibit as well as a 
new NPS desk.  The restroom facilities have 
been completely redone and the 2nd floor ter-
race is open to the public.  

We are beginning to gear up for the 250th an-
niversary of the Declaration of Independence 
- the birth of our nation – in 2026.  Indepen-
dence National Historical Park will be front and 
center during the national Semiquincentennial 
celebration! We are looking forward to show-
casing all the wonderful places and treasures 
that make our Park a world class destination in 
2026.

Many of our strides, successes and accomplish-
ments have been because of your tremendous 
support and willingness to go the extra mile for 
the Park.   For this, I’m deeply grateful.  We ap-
preciate everything you do for the “Best Park 
in History,” and we look forward to achieving 
many more wonderful goals with you!

Cynthia MacLeod, Superintendent of 
 Independence National Historical Park
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Semiquincentennial News

Semiquincentennial Trees

The first new trees are ready for the 
250th anniversary of our country.

Last year, Independence National 
Historical Park held a tree planting 
ceremony to thank and celebrate the 
Daughters of the American Revolu-
tion for a $380,000 donation to plant 
and care for 76 trees. The first two 
trees - a ginko and sugar maple were 
planted in Independence Square 
and have endured a long challenging 
winter. It will be exciting to see them 
grow as the nation approaches its 
250th birthday!

Park Ranger Andrew McDougall 
looks at the new buds on one of the 
trees
From the Public Affairs Newsletter 
April 2018

See page ? for the  tree map of In-
dependence Square.   Note the lo-
cation of the DAR trees among the 
many other types of trees gracing the 
Square.  Challenge yourself or your 
kids or grandkids to find the differ-
ent  kinds of trees there.  Maybe you 
have paid them much notices be-
fore… the squirrels have!   They are 
part of what honors William Penn’s 
‘green countrie towne’.  Come see for 
yourself. 

The first new trees are 
ready for the 250th 

anniversary of our country

Last year, Independence National 
Historical Park held a tree planting 
ceremony to thank and celebrate 
the Daughters of the American Rev-
olution (DAR) for a $380,000 dona-
tion to plant and care for 76 trees. 
The first two trees - a ginkgo and 
sugar maple were planted in Inde-
pendence Square and have endured 
a long, challenging winter. It will be 
exciting to see them grow as the na-
tion approaches its 250th birthday!

See page 11 for the  tree map of Inde-
pendence Square.  Note the location 
of the DAR trees among the many 
other types of trees gracing the 
Square.  Challenge yourself, your 
kids, or grandkids to find the dif-
ferent  kinds of trees on the square.  
Even if you have not paid them 
much notice before… the squirrels 
have!   The trees are part of what 
honors William Penn’s ‘green coun-
trie towne’.  Come see for yourself. 

Park Ranger Andrew McDougall inspects a 
new bud on one of the new DAR 
sponsored trees.  From the Public Affairs 
Newsletter April 2018

Semiquincentennial Trees



 

Recently Planted Trees:         Ginkgo              Red Maple 

Independence Square Tree Map created by Volunteer in the Park,  Jay Howard in 2016
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“To Secure and 
Perpetuate Mutual 

Friendship”:  

The Story of the 
Articles of Confederation 

and Perpetual Union 

by Park Ranger, Matthew Ifill

On September 14, 1786, John Dickinson formally 
proposed to the then US Congress that the Com-
missioners who had met in Annapolis, Maryland, 
recommended a convention to address the “ineffi-
ciency of the federal government” and “render pro-
visions adequate to the exigencies of the Union.”  On 
February 21, 1787, Congress agreed; thus was born 
the Constitutional Convention.  For many visitors 
to Independence Hall today, memory of the Articles 
of Confederation is often connected to that idea of 
“inefficiency” or weakness.  However, as the Arti-
cles of Confederation celebrates the bicentenary of 
its signing ( July 9, 1778), it is worth a look at its long 
writing process, short history, and continuing im-
pact.

July 4, 1976, at Independence Hall, Gerald Ford said 
that the “American Adventure is a continuing pro-
cess”.  Recently, “process” is a common term in the 
lexicon of Philadelphia.  It is also a rather apt de-
scription of the making of the Articles and the cre-
ation of the United States. The story begins in 1754 
with Benjamin Franklin.  He attended a conven-
tion in Albany, New York, along with delegates from 
seven, mainly northern, colonies and various trib-
al leaders to discuss questions of defense against 
France and her Native allies.  

13



At this meeting, Franklin pro-
posed his Plan of Union, pro-
viding for an annual meeting 
of a congress chosen by the 
various colonies under a Presi-
dent-General appointed by the 
Crown.  This would enable the 
colonies to act as a coordinated 
group. 

No one was ready for 
union in 1754.

After war with France (1754-
1763), issues arose with the 
mother country, which led to 
more colonial meetings.  The 
1765 Stamp Act Congress in 
New York saw nine colonies 
meet for two weeks.  They pro-
duced a Declaration of Rights 
and Grievances stating “that it 
is inseparably essential to the 
freedom of a people, and the 
undoubted rights of English-
men, that no taxes be imposed, 
but with their own consent, 

given personally or by their 
representatives.”   Subsequent-
ly, a series of non-importation 
agreements were launched to 
protest British taxes.  These
were neither consistent nor 
universal, but did help to pro-
mote the cause of American 
rights.  

Eventually came the call for a 
Continental Congress.  Col-
onies formed Committees of 
Correspondence in protest 
against the activities of the 
colonial governments.  These 
shadow governmental entities 
led the call for a Congress in 
Philadelphia.  

Early Accomplishments

The first significant accom-
plishments of the 1774 Con-
gress were the Petition to the 
King and the Articles of Asso-
ciation.  The Petition, while as-
suring that the colonies were 
loyal, asked “but for peace, lib-
erty, and safety…We beseech 
that your royal authority may 
be used for our relief…”  In 
terms of long-standing effect, 
however, establishing the Ar-
ticles of Association was a ma-
jor step forward.  This was an 
accord by twelve colonies on 
October 20, 1774, (Georgia not 
attending) to operate together.  
Congress agreed that, 
“We solemnly bind ourselves and 
our constituents… to adhere to 
this association.”  

There was to be a boycott on 
trade both with Britain and 
with any British colony that did 

not “accede to the association”.  
In addition to trade, mention 
was made of issues with courts 
such as loss of trial by jury.  The 
Association would be binding 
until Britain repealed the var-
ious acts, such as the Coercive 
Acts. 

Independence and Association

Things did not change. The 
Congress returned to Phila-
delphia in May of 1775 and took 
up residence at the PA State 
House (Independence Hall to-
day).  As meetings began, the 
major topic was the outbreak 
of fighting in Massachusetts.  
In rapid sequence, the Conti-
nental Army was created and 
George Washington appointed 
its Commander in Chief.  
Additionally, in June a com-
mittee was appointed to cre-
ate A Declaration of the Caus-
es and Necessity of Taking Up 
Arms.  The original work was 
not approved, so Thomas Jef-
ferson and John Dickinson 
were added to the body.  They 
produced a new document (ac-
cording to Jefferson, about four 
paragraphs of his, the rest was 
Dickinson’s).  This was the “last 
appeal from Reason to Arms… 
Honour, justice, and humanity, 
forbid us tamely to surrender 
that freedom which we have re-
ceived from our gallant ances-
tors… Our cause is just.  Our 
union is perfect.”  

In those same early July days, 
letters were sent to the mer-
chants of Britain and to the 
King.  

Portrait of Benjamin Franklin by 
J.S-Duplessis, 1778  Portrait 
Gallery, Smithsonian Institution
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Articles of Union Proposed

Finally that July 21, Benjamin Franklin sub-
mitted to the Committee of the Whole the 
first draft of the Articles of Confederation 
and Perpetual Union. Franklin proposed 
thirteen articles, beginning with a name, 
The United Colonies of North America.  He 
further outlined his ideas for a “firm league 
of friendship… binding on themselves 
and their posterity.”   The objects were for 
“Common Defence… Security of their Lib-
erties and Propertys, the Safety of the Per-
sons and Families, and their mutual and 
general Welfare.”  Additionally, as twenty 
years earlier, Franklin called for an annu-
al congress to determine “War and Peace” 
and foreign and inter-colonial relations.  
The individual colonies would maintain 
sovereignty.  However, not a great deal of 
discussion ensued on the subject at that 
time.  In fact, it would be almost a year be-
fore the idea would be again contemplated.

A Committee is Formed

On June 7, 1776, Richard Henry Lee [VA] fa-
mously proposed that “these united colo-
nies are, and of right ought to be, free and 
independent states”.  However, he further 
proposed that “effectual measures for for-
eign alliances” be taken, and finally, “That 
a plan of confederation be prepared and 
transmitted to the respective Colonies for 
their consideration and approbation.”  On 
June 11th, committees were formed to ad-
dress these three subjects.  

The Committee for the Articles consisted 
of a member from each colony; the prima-
ry writer for the group was John Dickinson.  
He prepared a draft based upon Franklin’s 
proposal. Dickinson’s efforts built upon 
Franklin’s foundation and serve as the 
basis for versions to come.  Other nota-
bles involved were Robert Livingston [NY] 
and Roger Sherman [CT], both of whom 

JOHN DICKINSON,  
A Founder to be Remembered

John Dickinson is not likely to 
be near the top of most lists 
of influential founders, but 
he 
probably ought to be.  He 
was involved in almost all of 
the key events that led to the 
founding of the United States.  
He started to make his name 
in the 1760’s with his Letters 
from a Farmer in Pennsylva-
nia, some of the most influential 
writings prior to the Revolution.  

Dickinson got his legal education in London and 
made his young political bones on the side of the 
Proprietors in Pennsylvania - opposing Benjamin 
Franklin, among others.  His real fame grew with 
the rise of the various British tax laws.  His essays 
carried a lot of weight in the protesting of actions 
of the British government.  He and another of the 
less-remembered-than-deserved-Patriots , Charles 
Thomson, led the non-importation efforts in Phila-
delphia.  In addition, working within the Committees 
of Correspondence, Dickinson was instrumental in 
efforts to create the Continental Congress.  Although 
best-remembered for taking the conservative lead 
on the question of Independence, nevertheless, he 
did join the Patriot army immediately after the Dec-
laration was approved, and he was involved in most 
of the early efforts of Congress.  

In 1786, he took part in the Annapolis Convention 
called to discuss issues of interstate trade and 
pushed Congress to officially call for a convention of 
all states.  He then played a major part in the Con-
stitutional Convention.  Dickinson had refused to 
sign the Declaration, did sign the Articles of Con-
federation, and couldn’t sign the Constitution due to 
illness.  How did his name get on the Constitution?  
We can thank his friend George Read [DE] for taking 
care of him.  At Dickinson’s request, Read signed 
not only his own name, but also Dickinson’s, making 
Read the man who signed the Constitution twice.
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were concurrently a part of 
the committee working on the 
Declaration of Independence, 
Sam Adams [MA], and Edward 
Rutledge [SC].  The commit-
tee’s first draft came to Con-
gress on July 12, 1776.  Obvious-
ly, big things had occurred in 
the intervening weeks: Inde-
pendence having been voted 
July Second, declared on the 
Fourth, and announced on the 
Eighth.  The need for Confed-
eracy had never been greater, 
yet the story would drag on for 
nearly five years before coming 
to an end.

The Long Debate

The United States of Ameri-
ca became the official name 
for the confederacy.  In addi-
tion, there was a strengthen-
ing to the language of the “firm 
league of friendship” in that the 
states would “unite themselves 
so as never to be divided by 
any art whatsoever.”  However, 
at this point, debate began on 
the specifics of the plan:  How, 
for example, would money be 
apportioned from the states? 
Should it be based upon land, 
wealth, or population?  These 
questions would last for many 
years.  In the course of these 
debates arose the inevitable 
subject of slavery, an issue 
that would persevere well into 
America’s future.  Northerners 
like James Wilson [PA] argued 
that the South wanted the ben-
efit of slavery while the North 
paid the burden.  Others, like 
John Witherspoon [NJ], posited 
that using land and houses was 

superior, thereby eliminating 
questions of a slave as proper-
ty.   

In addition, one of the issues 
that caused weeks of debate 
at the Constitutional Conven-
tion was present in 1776: voting.  
The small states favored equal 
voting by state.  Samuel Chase 
[MD] suggested that voting be 
proportional only for issues 
of money (already a point of 
contention).  Franklin stated 
that Delaware was bound to 
an equal vote and unwilling to 
confederate unless they could 
spend the money of the larger 
states; he was for a proportion-
al vote.  John Adams [MA] of-
fered that if proportional vot-
ing threatened the small states 
and equal voting threatened 
the large ones that a regional 
vote would be the likely result.  
James Wilson-ever the peo-
ples’ champion- said Congress 
was for the people and not the 
states. As for the fears of the 
small states: 

 “I defy the wit of man to invent 
a possible case or to suggest any 
one thing on earth which shall be 
for the interests of Virginia, 
Pennsylvania, & 
Massachusetts and which will 
not also be for the interests of 
other states.”  

It is fascinating to see how 
many arguments that shaped 
the creation of the United 
States were present from the 
very beginning. 

A Final Document

By August 20, a new draft was 
printed for the members.  One 
of these, which belonged to El-
bridge Gerry [MA], iscurrently 
on display in the West Wing of 
Independence Hall.  Unfortu-
nately, that second draft, as 
close as the language may be, 
it still some time from a final 
version.  The British captured 
Philadelphia- occupying the 
city for nine months.  Con-
gress was forced to relocate 
to York, Pennsylvania, the city 
that claims the Articles of Con-
federation, which is somewhat 
true.

Starting October 8th, as Con-
gress settled into its new rou-
tine in York, daily discussion 
took place. The final push was 
on. A three man committee was 
formed on November 10th for 
any final amendments.  Then 
another three-man commit-
tee revised for final arrange-
ment.  James Duane [NY], Rich-
ard Henry Lee (VA), and James 
Lovell (MA) presented the final 
version ultimately approved on 
November 15, 1777, 17 months 
and 4 days after Congress be-
gan the process.  If only the 
work were finished . 

The Road to Approval

All 13 States were required to 
approve the final document.  
Virginia was quickly the first.  
By early April, 1778, 10 states 
had signaled their approval 
and a version for signing by the 
delegates was ordered.  
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On June 27th this hand-written 
copy was found to be so rife 
with errors that it could not be 
used; thus a new one was draft-
ed.  By the time it was finished, 
Congress had returned to Phil-
adelphia.  On July 9, 1778, dele-
gates from eight states signed 
the Articles of Confederation 
in the State House.  By Novem-
ber the number of states in-
scribed was eleven.  Delaware 
voted approval in February, 
1779.  Then came two years in 
limbo.

Only Maryland would not sign.  
Among the issues were bound-
aries.  Some states felt their 
borders continued indefinite-
ly westward, thereby claiming 
land that other states disputed.  
Western settlers wished to cre-
ate new states entirely.  Addi-
tionally, Virginia and Maryland 
fought over the use of the Po-
tomac River. (As long as Mary-
land 
refused approbation, the Arti-
cles could not go into effect.)  
In fact, unanimity was required 
for any issue not specifically 
covered.  This is one of the ma-
jor flaws inherent to the docu-
ment.  As John Adams famously 
said, “you can’t make thirteen 
clocks, strike precisely alike, at 
the same second.”  

At Last a Document  Is 
Approved

Finally, on March 1, 1781, af-
ter nearly five years of effort, 
Maryland ratified the Articles 
of Confederation.  The thirteen 
articles left the states their 

“sovereignty, freedom, and in-
dependence”, gave each state 
an equal vote, and organized 
the Congress so that no one 
served more than three years 
out of six, and a new president 
of congress was chosen annu-
ally.  In the end, Congress sur-
rendered much authority to the 
Secretary of Congress Charles 
Thomson.  One historian pos-
ited that, had the Articles suc-
ceeded, Thomson would be 
viewed as the first prime min-
ister of the United States.

Weaknesses of the Articles

Incoming monetary contribu-
tions from states were based 
upon usable land.  However, 
states could not be compelled 
to pay and larger states were 
not enamored of smaller states 
paying less.  Despite what we 
might see as obvious weak-
nesses, including the lack of an 
effective executive or judiciary 
or any real central power, there 
were some successes during 
eight years under the Articles.  

Successes

The end of the war is obvious.  
Congress ratified the Treaty of 
Paris in 1783.  Unfortunately, 
they could not remove British 

forces from American western 
territory.  The greatest accom-
plishments of Congress, and 
the most impactful on Ameri-
can history, are doubtless the 
various western ordinances.  
The Land Ordinances of 1784 
and 1785 organized western 
territories for future states and 
started to organize for settle-
ment and education, etc.  The 
Northwest Ordinance of 1787 
was tremendously influential 
on American expansion.  Is-
sues like free waterways and 
guarantees of rights in future 
areas, grid patterns of political 
subdivision, and governmental 
systems to be emplaced are all 
addressed.  The US Congress 
upheld these tenets.  The Great 
Seal was also created under the 
Articles of Confederation and 
lasts to this day.

The weaknesses won out and 
by 1789 a Constitution was in 
place.  Madison referred to 
the Articles system as being a 
“league of sovereign powers, 
and not as a political Constitu-
tion by virtue of which they are 
become one sovereign power.”  
Congress failed to reach a quo-
rum during its last six months.  
The last session under the Ar-
ticles took place in New York 
on April 2, 1789.  Only diehard 
Anti-Federalist Philip Pell of 
New York attended alongside 
Secretary Thomson.

The Union is Perpetual

Abraham Lincoln is, to a large 
degree, responsible for the 
way that we think about our-

You can see a version of the Great 
Seal in the Senate Chamber in 
Congress Hall
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selves.  In his first Inauguration, he spoke of 
the Union, a favorite topic.  Lincoln described 
our process perfectly: “Descending from these 
general principles, we find the proposition 
that in legal contemplation, the Union is per-
petual, confirmed by the history of the Union 
itself. The Union is much older than the Con-
stitution. It was formed, in fact, by the Arti-
cles of Association in 1774. It was matured and 

continued by the Declaration of Independence 
in 1776. It was further matured, and the faith of 
all the then thirteen States expressly plighted 
and engaged that it should be perpetual, by the 
Articles of Confederation in 1778. And finally, 
in 1787, one of the declared objects for ordain-
ing and establishing the Constitution was ‘to 
form a more perfect Union.’”

See the Elbridge Gerry copy of the Articles of Confederation (middle document) in the Great 
Essentials Exhibit in the West Wing of Independence Hall

Primary Source Material:

Journals of the Continental Congress, 1774- 1789.  Edited by Washington Chanucey Ford (volumes 1- 15), Gaillard Hunt 
(volumes 16-27), John C. Fitzpatrick (volumes 27-31), and Roscoe R Hill (volumes 32- 34).  Washington DC: GPO, 1904- 1937.
Available online at Library of Congress (https://memory.loc.gov/ammem/amlaw/lwjclink.html)

Records of the Federal Convention of 1787.  Edited by Max Farrand.  New Haven, CT: Yale University Press, 1911 (volumes 1-3) 
and 1937 (volume 4).

Secondary Source Material:
Jensen, Merrill.  The Articles of Confederation: An Interpretation of the Social-Constitutional History of the American 
Revolution, 1774- 1781.  Madsion, WI: University of Wisconsin Press, 1959.
Rakove, Jack.  The Beginnings of National Politics: An Interpretive History of the Continental Congress.  NY: Random House, 
1979.

Rolater, Fred S.  “Charles Thomson ‘Prime Minister’ of the United States”, Pennsylvania Magazine of History and Biography, 
Vol. 101, Number 3 ( July, 1977).  Philadelphia: Historical Society of Pennsylvania, 1977.
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NPS Employee Spotlight

A summer road trip with his 
dad when he was a teen like-
ly planted the seed for Deputy 
Superintendent Patrick Sud-
dath’s career in the National 
Park Service.  

Though it took time to realize 
it, summer experiences left 
their marks. Patrick’s fondest 
park memory is probably of a 
season spent in Canyonlands, 
where, as a contract archae-
ologist, he explored the most 
remote areas of that park for 
weeks. He was as close as one 
can get to the natural environ-
ment.  Summers working for 
the concession at Yellowstone 
and a job on the fire crew at 
Mesa Verde followed. Reading, 
learning and wondering all 
fit with his English Literature 
degree and love of the natu-
ral world.  It was time to join 
the National Park Service full 
time.

Ranger Suddath took a law en-
forcement position at Grand 
Canyon where he spent ten 
years, often in the back coun-
try immersed in nature.  He 
rose to supervisory positions 
in Joshua Tree NP and then for 
eight years at Glacier NP.  The 
natural national parks of the 
West became part of this New 
Mexico native’s bones. 
 
So why Independence Nation-
al Historical Park?  Patrick 
embraced the dual opportu-
nities of improving a depart-
ment that had high turnover 
and learning about an urban 
environment.  After Chief 
Ranger Suddath arrived, the 
department was stabilized, 
turnover became rare, and 
both he and the staff were 
smiling.  That smile has be-
come part of his park uniform. 
His staff noticed that visitors 
often approach him. Could 
it be because of that radiant 
smile?
 
Opportunity knocked once 
more when the Deputy Super-
intendent’s position became 
available. The deputy’s  re-
sponsibility is mostly inward 
facing.  In addition, he must be 
ready to step in for the super-
intendent, whenever needed.  
That occurred shortly after 
assuming the deputy position 
when Superintendent Ma-
cLeod was called away tempo-
rarily to cover another park.  
In his first week, Acting Super-

intendent Suddath made the 
public announcement of The 
First Bank Project, the current 
signature project for the Park 
and the Trust.  (See page 7 for 
an update on the First Bank.)

Reflecting on the importance 
of Independence NHP, Deputy 
Suddath noted that Indepen-
dence has 250 years of connec-
tions to the important events 
and decisions in our country. 
For example, the LGBT move-
ment began in the shadow of 
Independence Hall because 
of the Hall’s significance for 
freedom and civil rights.  

His park favorites so far? He 
wants visitors not to miss the 
Second Bank Portrait Gallery, 
Benjamin Franklin Museum, 
and the Print Shop.  Given the 
staff and funding, the Deputy 
Superintendent would update 
Welcome Park and implement 
the Bicentennial Bell project, 
because both have such great 
stories to tell.

Off duty, Patrick enjoys ski-
ing, cycling, learning about 
his new park, and enjoying the 
urban environment… and he 
is smiling all the while. He is 
happy with his work and his 
life and he shows it.  You will 
smile, too, if you meet him 
around the park.

Meet Deputy Superintendent Patrick Suddath        



When the leaves have fallen off the trees, the 
ground is frozen below and the strong wind 
blows past Independence Hall, it is a good time 
to stop and reflect on the previous year.  I can 
say with confidence, after reflecting on my first 
full year as the Chairman for Independence 
Historical Trust that it has been a good year 
here at Independence National Historical Park.

The organization moved into their new office 
in March, just a day after a large snowstorm 
closed the Park and city down for the day.  We 
received a generous donation from Professor 
Jeremy Siegel and Mrs. Ellen Schwartz Siegel 
towards the First Bank Restoration Project (see 
page 21) and then learned that the First Bank 
project was awarded a Redevelopment Assis-
tance Capital Program grant for $8 million.  
Governor Wolf himself came to the First Bank 
on Friday, September 28th to announce the 
award. (See page 26)

In the fall, we hosted the inaugural Signers’ Gala 
event on Independence Square!  After weeks of 
bad weather, we had a beautiful night with In-
dependence Hall as our backdrop.  Leslie Odom, 
Jr., who won a Tony award for his portrayal of 
Aaron Burr in Hamilton, The Musical, attended 
as our special guest and graciously agreed to 
have his photo taken with our guests inside the 
Assembly Room of Independence Hall.  

A special thank you to Superintendent Cynthia 
MacLeod and National Park Service staff for all 
your help in making the evening a success.

However, as I write this article, we are experi-
encing the longest shutdown in the history of 
federal services.  

Imagine… the place where our nation was 
founded, where the branches of our govern-
ment were created, where the identity of the 
American Spirit was proclaimed, has been 
forced to shut its doors to visitors and send the 
park rangers home to face an uncertain future.   
It is disheartening for all of us to witness.  How-
ever, we are lucky in that we are part of a cadre 
of strong partnerships with many other organi-
zations who also support all that the park has to 
offer its visitors.  Together, we are stepping up 
to do what we can to support the visitor experi-
ence at Independence National Historical Park 
and look forward to the day when the shutdown 
ends and the staff returns to the park.

2018 was a good year for the Trust and once we 
are past the shutdown, 2019 will be even better 
one for the Trust and the park.  We are increas-
ing our support to the park by identifying a few 
select projects along with the First Bank to im-
prove the park.  We are expanding our cultiva-
tion outreach efforts so we can introduce more 
people to Independence and most important, 
we are building our capacity so that we can be 
the philanthropic partner our park needs in 
good and bad times. 

We hope you are as excited for the future of the 
park as we are and will continue with us on this 
journey.

Bill Marrazzo - Chairman
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Donor Spotlight

A chance encounter at a 
presentation in the 

Hopkinson House meeting room led 
to an amazing donation and
 brought two new “Friends” 

to our organization.

Jeremy Siegel, a Professor at the Wharton School 
of Business and author of Stocks for the Long 
Run, along with his wife Ellen Schwartz Siegel, 
attended a presentation on the First Bank giv-
en by Executive Director Tom Caramanico and 
Deputy Director Joyce Walker to residents and 
their guests at the Washington Square condo-
minium.  Professor Siegel’s wife persuaded him 
to attend, since, after all… his degree is in mon-
etary policy.  This, along with financial history, 
is what he teaches at Wharton School of Busi-
ness at the University of Pennsylvania.

In addition to their interest in the history of the 
First Bank, Professor Siegel and Mrs. Schwartz 
also have an incredible view of the building 
(along with a few other historical landmarks) 
from their Society Hill Tower condo.  

After the initial presentation, the Siegels were 
given a tour of the First Bank bySuperintendent 
Cynthia MacLeod and the Trust’s Deputy Di-
rector Joyce Walker.  After seeing the beautiful 
interior, the Siegel’s publicly announced their 
pledge of $1 million toward the First Bank Proj-
ect, fully matching the generous donation of $1 
million from our earliest supporters, the late 
H.F. “Gerry” Lenfest and his wife, Marguerite. 

When asked why they supported this project, 
Professor Siegel replied, “The U.S. financial sys-
tem has given me plenty of opportunity… for which 
I am grateful.” This project is his chance to pay 
the debt forward. 

We extend our heartfelt thanks to Professor and 
Mrs. Siegel for their generosity and commit-
ment to preserving Philadelphia history.  

Professor Jeremy J. Siegel and Ellen Schwartz Siegel

Pictured above: Ellen Scwartz Siegel and
Professor Jeremy Siegel at the Signers’ Gala 



22

Adopt an Artifact News

The Artifact Night is an intimate affair for 
members interested in getting up close to some 
of the more interesting objects in the Park’s 
collection.  Karie Diethorn, Chief Curator for 
the Park once more brought us artifacts with a 
rich history and compelling story:  the newest 
acquisition, portraits of William and Deborah 
Duane.  Not only are the Duane portraits in-
teresting in themselves and as a connection to 
Philadelphia, but how they came to the Park has 
an unusual beginning. The Trust played a part 
in their acquisition.

Who are the players? 

Mr. William Duane, the 4th great-grandson of 
William and Deborah Bache Duane donated 
the portraits of his ancestors.  Deborah Bache 
Duane is the daughter of Sarah Franklin Bache 
and granddaughter of Benjamin and Deborah 
Franklin. 

William J. Duane, Deborah’s husband and the 
subject of the other portrait, was a 
lawyer, a journalist, a Pennsylvania Congress-
man, and Secretary of the Treasury under An-
drew Jackson during the Bank crisis of 1832.

Who were the Duanes?

William Duane,Jr,  born in Ireland, was the son 
and namesake of an Irish publisher who emi-
grated to Philadelphia with his family in 1796 to 
join Benjamin Franklin Bache’s  Aurora news-
paper. William Duane, Jr. also worked for the 
Aurora while attending law school and even as 
a congressman in the state capital, which was 
then in Lancaster. Deborah Bache Duane was 
Benjamin Franklin Bache’s sister. Both were 
Sarah Franklin Bache’s children and Benjamin 
Franklin’s grandchildren.

In 1833, William Duane became Secretary of 
the Treasury. Andrew Jackson thought that the 
(second) Bank of the United States was only 
good for bankers and ordered the monies dis-
tributed to the states. Duane refused unless 
Congress authorized it.  Jackson removed him 
from office after only a few months.  

Later, W.M. Duane became a Director of Girard 
College.  Deborah Duane became the expert on 
her grandfather, Benjamin Franklin. 

How did the Park acquire 
these portraits? 

The donor and current William Duane called 
from Hong Kong to offer his portraits. But it 
was the middle of the night here in the Park. 
The call went to the Park’s Dispatch Office. Mr. 
Duane left an email address with the dispatch-

Meet the Duanes  -  Artifact Night 2018
How a middle-of-the-night-call to the Park 

led to the latest acquisition.

Deborah Bache Duane 
Independence National Historical Park 



er, who passed it on to Cultural Resources Man-
agement (CRM).  Chief Curator Karie Diethorn 
contacted Mr. Duane to establish enough cred-
ibility to proceed further.  First, was this real-
ly a descendant of Benjamin Franklin?   Were 
these legitimate portraits of the Duane couple?  
Based on photographs sent by Mr. Duane, it 
seemed likely.  

How the Trust helped

The Trust paid for packing and shipping the 
portraits from Hong Kong, where William 
Duane lived, to the Park.

Proving authenticity

Then the authentication process began in ear-
nest.  Karie Diethorn undertook thorough re-
search to ensure that the portraits were what 
the donor claimed.   That included researching:

• Benjamin Franklin’s genealogy – William 
Duane was a grandson-in-law, married 
to his granddaughter Deborah Bache

• William Duane’s career and residences- 
Duane was in Congress which had moved 
to Lancaster.

• Period customs: A new Congressman 
would likely have had his portrait 
painted.  

• Who painted the portraits:  Deborah’s 
appears to be by Jacob Ikles, a respect-
ed portraitist from Lancaster.  William’s 
was probably by a student or painter in 
Ickles’ studio.  

Provenance: The portraits have been in the 
Duane family since they were painted.  From 
1955 to 2017, the portraits were either in Europe 
or in Asia.

Donor William Duane is the youngest son of a 
youngest son.   In 1841, well-known portraitist 
Thomas Sully, painted the senior Duanes when 
they were in their 60s.  Those portraits went to 
the oldest son.

Frames: Originally rectangular, now in Post 
Civil War style frames, the framing was updat-
ed to the then current oval style.  

How will conservation be done?  

There will be two conservators: one for the por-
traits and another conservator for the frames. 
The estimate to clean and repair the portraits 
and the frames will $12,500. 

Once conserved, the portraits will take their 
places in the Second Bank Portrait Gallery, 
which is open to the public.

If you are interested in making a contribution 
toward restoring these artifacts so that they can 
be displayed in the Second Bank Portrait Gal-
lery, please contact the Trust at 215-861-4971.  
Contributions of any amount are welcome.  Do-
nors will be invited to view the portraits once 
conserved at the Second Bank.

William John Duane 
Independence National Historical Park
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INHT Events

The Inaugural Signers’ Gala was a success!!!
On Saturday, September 29, the Independence 
Historical Trust hosted our first Signers’ Gala 
on Independence Square.  Thank you to ev-
eryone who attended, to our sponsors who 
helped make it possible and to Leslie Odom, 
Jr. for being our special guest for the evening.

(Top Picture) Superintendent Cynthia MacLeod with 
Professor Jeremy Siegel and Ellen Schwartz Siegel. 
(Bottom Picture) Juan Lopez, Vice President at 
Independence Blue Cross with Melanie Lopez.

(Top Picture) Leslie Odom, Jr. with President George and First 
Lady Martha Washington. (Bottom Picture) A sampling of the 
amazing food created by Garces Catering Group.



Thank you to our 
Sponsors

Stars and Stripes

BNY Mellon
Independence Blue Cross

Triad Strategies

Red sponsors

Tom Caramanico 
Ed and Karen D’Alba

Garces Catering Group

White Sponsors

Day & Zimmermann 
MJ Settelen Construction 

Sirlin Lesser & Benson, P.C.  
Stradley Ronon

Blue Sponsors

C. Caramanico & Sons
Citizens Bank

Conant 
Domus Construction Inc. 

Drexel University
Haverford Trust

Jacobs Wyper Architects
The Kaufman 

Partnership, Ltd.
Alan and Ricki Mandeloff
Bill and Randi Marrazzo
Mercator Advisors, LLC

Museum of the American 
Revolution

Pepper Hamilton LLP
Joan and Bernie Spain

Fred and Barbara 
Sutherland

(Top Left to Bottom Right) Independence Hall during the event. Bill Marrazzo, Chairman 
of the Board. Denise Fike Designs, guest artist. Color Guard from U.S. Naval Sea Cadets. 
Evan Seltzer, Rebecca Dubow, Dante Varotis and Alyssa Chai. Leslie Odom, Jr. with Lee 
Woolley, President of BNY Mellon Bank 25
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First Bank Update

On Friday, September 28, on the front steps of 
the First Bank of the United States, Governor 
Tom Wolf announced that the project to restore 
this historic building had won a Redevelopment 
Assistance Capital Program (RACP) grant from 
the Commonwealth of Pennsylvania. 

“Today, I am proud to be here to 
announce that the commonwealth has 
made a commitment to support the 
reopening of this historic landmark,” 
said Governor Wolf. “The state’s 
investment will help reopen the central 
bank that once served as the 
foundation to modern United States 
fiscal policy, into a museum.”

The $8 million RACP grant will be used for both 
interior and exterior renovations.  The National 
Park Service has requested $5 million from the 
federal government and Independence Histor-
ical Trust pledges to raise the remaining $17 
million needed to reopen this prestigious land-
mark.

Joining the Governor’s Press announcement 
were Independence National Historical Park 
Superintendent Cindy MacLeod, Marguerite 
Lenfest with Brooke Lenfest and Diane Len-
fest Myer, Professor Jeremy Siegel and Ellen 
Schwartz Siegel, Secretary of Banking Robin 
Weisman, INHT Chair Bill Marrazzo, Executive 
Director and First Bank Committee Chair Tom 
Caramanico with the First Bank Committee 
Members.

The First Bank of the United States 
Restoration Project has won a 

RACP Grant

First Row: Brook Lenfest and Diane Lenfest Myer Middle 
Row: Suzanne Johansson Cawley. Lee Woolley, Marguerite 
Lenfest,  Superintendent Cindy MacLeod, Governor Tom 
Wolf, Professor Jeremy J. Siegel, Ellen Schwartz Siegel, Joyce 
L. Walker and Karen Kaufman Last Row: Robin Wiessman, 
Tom Caramanico and Bill Marrazzo
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Remembering 
H.F. ‘Gerry’ Lenfest

Independence Historical Trust and the First Bank of 
the U.S. committee would like to take a moment to 
remember Gerry Lenfest, a generous spirit who will 
be greatly missed by us and the Philadelphia com-
munity.  

In 2016 the First Bank fundraising campaign was in 
its earliest stages when Committee member Suzanne 
Johansson Cawley ran into Gerry Lenfest at an event.  
Suzanne spoke to Gerry about the First Bank and he 
expressed an interest asking for more information.  
Once a brief summary of the project was sent Gerry 
responded with a generous $1 million pledge.

At a time when the committee was wondering if po-
tential funders would understand the significance 
of this building and if the philanthropic communi-
ty would support this project at the necessary levels, 
Gerry Lenfest answered that question, giving us the 
head start we needed. 

“He not only supported the project financially, he 
also wrote to another organization on our behalf to 
let them know about the project and why they should 
support it.” said Tom Caramanico, Executive 
Director of the Trust. “We feel incredibly lucky to 
have Gerry Lenfest as the first major donor and sup-
porter of the project.  We plan to make him proud of 
the trust he showed us in 2016 and make South 3rd 
Street a must see destination for the 
Philadelphia visitor.”

Photograph of H.F. “Gerry” Lenfest courtesy of WHYY

This last year has been an exciting time for the 
First Bank Restoration Project.  

We officially kicked off the campaign with the 
approval of our fundraising agreement from 
the National Park Service’s (NPS) Washington 
office.  

Currently, we are finalizing the NPS Partner 
Design and Construction Agreement which 
allows the Trust to hire the contractors. This 
is the first step to begin the renovations.

This past year, our Executive Director, Tom 
Caramanico and Deputy Director Joyce Walker 
were invited to various meetings to share de-
tails of the First Bank Project and its progress. 
It was at one of these presentations that they 
met Professor Jeremy Siegel.  Professor Siegel 
and his wife Ellen Schwartz Siegel soon sched-
uled a tour of the First Bank. (See page  21)  Af-
ter that tour, Professor Siegel and Mrs. Siegel 
became our second benefactors, donating an 
additional $1 million to the project. Through 
their generosity, we were able to fully match 
the $1 million given by Gerry and Marguerite 
Lenfest at the start of the project. For a com-
plete list of donors to the project, please see 
page 28.

In November the Superintendent, along with 
park staff, hosted a meeting with invited 
guests to a roundtable discussion on potential 
First Bank exhibits. 

(continued on next page)



28

First Bank Update
While the finalization of exhibits will not take place until more 
research is completed, it was very informative.  There are so 
many interesting and controversial stories to be told in the 
building. 

In addition to the planning phases of the project, the NPS 
started the initial phase of their work on the First Bank tym-
panum.  The tympanum is the frieze on the front of the build-
ing that depicts the American eagle with a shield and other 
symbols to represent the new nation.  This original tympanum 
is carved out of mahogany and believed to be the very first use 
of an eagle on a federal building.  This past year, park service 
staff and contractors, with the use of a lift, were able to study 
the carvings and determine a scope of work to restore it.  The 
NPS will be restoring the tympanum during fiscal year 2019.

For future updates on the First Bank Restoration Project or to 
contribute to our fundraising campaign, please visit our web-
site www.inht.org or call Joyce Walker, Deputy Director at 
215-861-4971.

Above: Workers restoring the eagle in 
1961. Picture courtesy of Independence 
National Historical Park
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Help Support the K9  
Working Dog 
Program at 

Independence  NHP 

Working dogs in national parks are a 
great resource, especially when they 
have specialties like our current K9, 
Ken Franklin, does. The dogs help to 
keep visitors safe, protect their part-
ners and make great ambassadors for 
the community.  However their careers 
are considerably shorter than their hu-
man counterparts.

At Independence National Historical 
Park, Ken Franklin has been a wonder-
ful addition to our team.  It is our goal to 
acquire another dog to join Ken in the 
Park so that in a few years, when Ken is 
ready to retire, there will not be a lapse 
in K9 coverage.

This K9 Working Dog Program will not 
only provide another K9 Law Enforce-
ment officer to join Ken Franklin, but 
will also support the ongoing needs of 
the current and future K9’s at Indepen-
dence.

If you would like to support this pro-
gram, please visit our member website 
Friendsofindependence.org or send a 
check to:

Independence Historical Trust 
143 S. 3rd Street 
Philadelphia, PA 19106

Please make sure to write K9 Program 
in the memo line.

Ken Franklin and his partner, Officer Iannelli posed 
in front of the Stephen Mather plaque outside of the 
Independence Visitor Center. Photograph courtesy 
of Independence National Historical Park



    Independence Historical Trust
143 South Third Street
Philadelphia, PA 19106
215-861-4971 (office)
215-597-0073 (fax)

Attn@INHT.org
     INHT.org (website)
     Friendsofindependence.org (member website)

The Independence Historical Trust was 
created in 1972 and is the first “Friends” 
group in the National Park Service.  Over our 
long history we have purchased or acquired 
over 1,000 artifacts for the park’s 
permanent collections, raised funds for large 
public spaces in the park and provided 
educational tours and programs to visitors 
and locals alike.

We hope you will join us in supporting the 
Best Park in History!

Follow Us @

@IndeHistoricalTrust

@IndeHistoricalTrust

@IHTrust

@Independence
    Historical Trust


